One Community Meeting Pueblo
Jan 22, 2015

Purpose: This meeting will review Learning Summit Event and Survey Monkey data; direction, and progress; and 2016
plans for Pueblo

By the end of the meeting: We will have provided opportunities for: exchanging agency information, continuing our
strategic planning, collaborating on events, and evaluating our progress.

Time Topic Leader Questions/Process/Tools
. Welcome )
9:00 Overview of Agenda & *  Introductions and Announcements
a.m. . * Provide details of upcoming events, announcements, handouts,
Minutes Cheryl - - : L
(20 ; volunteer requests - with the purpose of improving communication
min) Introductions and strengthening our links among and between each other.
Announcements

Desired Outcome: Participate in data driven campaigns and integrate ideas for the larger community work in Pueblo.

Time Topic Leader Questions/Process/Tools
9:20-10 *  Summit overview
:00 Learning Summit Data Ken *  Process and Outcome feedback
(40 Analysis *  Survey Monkey responses
min) *  WINNABLE BATTLES

*  Face-to-face: Monthly, quarterly, every 6 months

10:00- *  Ongoing data gathering and dissemination
10:20 2016 Coalition Meetings * Coal!tlon Partners: “Information Sharing” - Email, webpage, social
(20 media
min) * Fall Annual Learning Summit

*  NEXT STEPS

Desired Outcome: Learn from what worked and what didn’t, and how we improve our work in the future.

Time Topic Leader Background Info.

*  Past Coalition Meeting Minutes and Agendas are available online at

www.onecommunitypueblo.org and also check out updates to the

10:20 Dashboard
a.m. | Closing Chervt | Partner Handouts/Flyers available at sign in table
(10 +/A / Rx e Flyers or Written Announcements may be sent to Cheryl and will be
min) sent out through email list serve creid@crossroadstp.org
*  What worked? What could we change? What Rx will enable us to
improve?

Next meeting is April 22nd, 2016, 9am-10:30am, at First Presbyterian Church, 220 W. 10t Street


http://www.onecommunitypueblo.org
mailto:creid@crossroadstp.org

