One CommUNITY Pueblo
November 20, 2015
Fourth Friday, 9-10:30A.M.

Name Title Organization

Anne Courtright Retired Health Care for All Colo. (HCAC)
Kirsten Dees Early Literacy PCC Library District

Eileen Dennis Community Data Liaison Pueblo Triple Aim (PTAC)
Lindsay Reeves Community Engagement Director PTAC

Cheryl Reid Director Crossroads’ Turning Points

Ken Seeley Consultant Crossroads/SPF

Charlie Taylor Captain PPD

Purpose: This meeting will focus on 2014-2015 data, direction, and progress, as well as current and future plans for Pueblo
By the end of the meeting: We will have provided opportunities for: exchanging agency information, continuing our strategic planning,
collaborating on events, and evaluating our progress.

Time Topic Leader Questions/Process/Tools
Welcome e Any comments on last meeting?
9:00 a.m. | Overview of Agenda & Minutes * Introductions and Announcements
(20 min) Introductions Cheryl e  Provide details of upcoming events, announcements, handouts, volunteer requests —
A ¢ with the purpose of improving communication and strengthening our links among
nnouncements

and between each other.

Desired Outcome: Participate in data driven campaigns and integrate ideas for the larger community work in Pueblo.

Time Topic Leader Questions/Process/Tools
9:20- e Summit overview
10:20 Learning Summit Ken e  Process and Outcome feedback
(60 min) e Survey responses

Desired Outcome: Learn from what worked and what didn’t, and how we improve our work in the future.

Time Topic Leader Background Info.

e NO DECEMBER MEETING - Enjoy your holidays & have a safe start to the new year!
e  Past Coalition Meeting Minutes and Agendas are available online at

10:20 Closing www.onecommunitypueblo.org and also check out updates to the Dashboard
a.m. +/A /Rx e  Partner Handouts/Flyers available at sign in table
(10 min) e  Flyers or Written Announcements may be sent to Cheryl and will be sent out through

email list serve creid@crossroadstp.org
e  What worked? What could we change? What Rx will enable us to improve?

Introductions:

Cheryl opened the meeting with introductions and announcements.

Updates, Announcements: |

Discussed possible changes for Coalition purpose and meeting schedules

Ken and Lindsay gave an update on Statewide Cradle to Career and Community Engagement

Discussed legislative updates, passing BB, and Marijuana tax distribution

Reviewed Pueblo’s WINNABLE BATTLES and sustainability of: Early Childhood — Catholic Charities; Mental
Health — Health Solutions; School-based wellness centers — PCHC; Mentoring — United Way; Resource
Guides/Online — Step-Up; Violence Prevention Task Force; Community/neighborhood partnerships -
Neighborhood Works

Discussed next steps — Ken will analyze Learning Summit data and Survey Monkey results for Jan meeting
Next meeting is Jan 22, 9am-10:30am, at First Presbyterian Church, 220 W. 10" Street



http://www.onecommunitypueblo.org/
mailto:creid@crossroadstp.org

