One CommUNITY — August 23, 2013
Purpose: This meeting will provide time for the work and future planning of One CommuUNITY Coalition.
By the end of the meeting: We will have agreed upon important next steps for how Pueblo will integrate, collaborate, communicate and

Time Topic Leader Questions/Process/Tools

. Welcome Review Agenda, add, subtract and amend to meet group needs
9:00 am. Overview of Agenda & Minutes Mary Any ch to last th’s minutes?
(5 mins) g Cheryl ny changes to last month’s minutes?

Discussion of Meeting Purpose

Desired Outcome: Share our thinking and frame the small group work.

Time Topic Leader Questions/Process/Tools
Breakout groups— Topic Areas:
Physical Health and Safety
9:05am 5352?43; 25-year Plan
AN - All What has been accomplishedin the past 30 days?
(20 mins) Economic What has b lished in th 3 ths?
Legal (justice) at has been accomplished in the past 3 months?
Family Support
Mental Health
Desired Outcome: Share information; ensure that time is well-spent.
Time Topic Leader Questions/Process/Tools
. Overview of last meeting, sub-— How we approached the tasks for goals
9:25 a.m. group reports, progress on Ton 3.5 minut h
(45 mins) goals, new ideas y -> MINUes each group

What didwe learn?

Desired Outcome: Detailed discussions about the intersection of outcome measures and how we stay connected to learning

Time Topic Leader Questions/Process/Tools

10:10 Introductions and

am. “ELECTRONIC” Announcements! All Provide details of upcoming events/announcements to John while signing in today
(20 mins)

Desired Outcome: Cross-pollinating learning,

and refining the integrated model as we go.

Time Topic Leader Questions/Process/Tools

10:30 Data Fusion Update

a m Affordabe Care Act Update Ken Ken Seeley - present the Data Fusion focus group results
(25 'mi'ns) Q@A Brenda Brenda LaCombe - present Connect For Health Colorado

Desired Outcome: A simple structure for meetings that support committee work (and reduce extra meetings).

Time Topic Leader Background Info.

10:55 Closin

p.m. -I-/Ag/ Rx Mary What worked? What could we change? What Rx will enable us to improve?
(5 mins)

Desired Outcome: Learn from what worked and what didn’t, and how we improve our work in the future.

Next One CommUNITY meeting

SEPTEMBER 27, 9-11AM - LOCATION TO BE ANNOUNCED

Locations currently being explored are the: libraries, colleges, schools, old Carriage House —and other venue ideas are welcomed!




One CommUNITY — August 23, 2013

Sub-Committee:

Person(s) Responsible: contact info:

Present:

Notes:

Action Steps:

**Please turn in one sheet per breakout group for our minutes**




